
Lake Elmo Elementary
PTA Minutes
October 16,2012

President Crista Walsh called the meeting to order at 6:34pm.

Present PTA Board Members: Crista Walsh, Laura Fenstermaker, Tiffany 
Gilchrist. PTA Board Members not present, but excused were: Paula O’Loughlin, 
Carissa Schmitz and Brigitte Letke. Also present at the meeting were Acting 
Interim School Principal Witt, Executive Director of Elementary Curriculum, Mary 
Anderson, School Board Member, Natasha Fleischman, and Eric Anderson, 
Office of Integration and Equity.

President Walsh welcomed all in attendance and asked all Board Members and 
PTA members to introduce themselves, which was then proceeded by the 
approval of the September minutes. The motion was carried by Marcia Cutler 
(second grade teacher) and seconded by Tiffany Gilchrist (co-treasurer).

President Walsh thanked Ms. Kari Witt acting interim Principal for her service 
over the last several months during Principal Gorde’s leave of absence. 
Attendees all showed their appreciation for Ms. Witt’s service by giving her a 
warm round of applause and thanking her with kind words after the meeting. 

Ms. Witt then took the opportunity to thank everyone as well, including the 
teachers, the PTA, and the parents. She also mentioned that she and Mr. Gorde 
would be together one day for their transition, which is Monday, October 22, 
2012.

Acting Interim Principal’s Report - Ms. Witt provided an overview of the 
school district’s Vision 2014 Strategic Plan. Included in the overview were a 
number of highlights including:

 The group who formulated The Strategic Plan - their initial meeting was the 
end of September. There were about 30 people (i.e., teachers, administration, 
school board members, etc.) who made up this group.

 The Beliefs, Mission, Objectives, and Action Plans of the Strategic Plan were 
reviewed by Ms. Witt by way of power point presentation.

 Time lines of the Strategic Plans action plans were mentioned.
 The most important item of the strategic plan going forward immediately is 

the need for parents to volunteer and help with the ACTION TEAMS.
 The kick-off to the PARENT ACTION TEAMS is Monday, October 22, 2012 

from 6-9pm.



 There are 10 ACTION TEAMS - that need volunteers - and it’s a 30-40 hour 
parent commitment.

Advocating For Your Child - Panel - items that were discussed were the 
following:

 A number of people present (i.e., teachers, School Board Member Natasha 
Fleischman, Executive Director Mary Anderson, and Acting Interim Principal Ms. 
Witt) all discussed the importance of our communications channels at the 
school - i.e., the school website, Friday folders, daily calendars, email, and even 
phone calls to each other - all are useful communication tools we use to have 
effective communication with each other and it helps us all to work together 
toward the same goals seamlessly.

 A number of teachers and parents expressed how well they thought this 
year’s early conferences went. A couple of teachers mentioned they really liked 
having the parents fill out the forms on their respective child(ren) ahead of time 
(i.e., the child’s goals, the child’s activities). The teachers stated that they really 
liked getting that view into who the individual child was through the lens of the 
parent. This was very helpful.

 Teachers reinforced to parents that they want to hear from them, and they 
encouraged parents to be out on the website as much as possible for 
information, class assignments, and other important school information.

Other issues:

1. Second Grade issue was discussed again - the challenge of a lot of children 
in the second grade classrooms. Executive Director Mary Anderson addressed 
this issue and let parents know it was an issue of the budget. Going forward, 
the leadership is hoping this will be addressed a little differently and that they 
will do their best to manage this process better with “weighted” staffing and the 
upcoming levy.

• Mary Anderson explained that weighted staffing - is based on 
everything about the school - not just the number of pupils in the school, 
but the number of ESL kids, the number of special education kids, the 
number of gifted and talented, etc. - it’s the big picture.

2. Board Member Natasha Fleischman - reminded everyone about the upcoming 
levy (and that the last night it didn’t pass), and that there are three open seats 
on the School Board.



Call to adjourn was made by President Crista Walsh. The meeting was 
adjourned at 7:35pm.

Respectfully submitted,

Laura Fenstermaker
PTA Co-Treasurer


